Provided in alignment with Microsoft cloud adoption framework

Endava Cloud Adoption
Journey Services
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Define Strategy Plan

A 4

Define business justification and Align actionable cloud adoption
expected outcomes plan to business outcomes
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% Govern
Comply, control and secure
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Ready

Prepare people, process and
environment for change

@ Manage
Run and Evolve
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Adopt

Define business justification and
expected outcomes
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Define Strategy

Understand motivations
Business outcomes
Business justification

Prioritize project

Rationalize digital asset

Initial organization alignment
Skills readiness plan

Cloud adoption plan
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Endava Business Drivers & Goals Service

« Increase IT and Business agility
 Reduce TCO

« Innovate or Transform

« Enter new markets

« Meet increasing user expectations

Endava Discovery Service

A. Security Discovery

for example: GDPR, PCI/DSS, FIPS, FFIEC, HIPAA and corporate policies
and governance, IP

B. Workload Discovery

Workload readiness
Migration eligibility categorisation
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Endava Business Drivers & Goals Service

Public cloud first or DC first policy
Single or multi provider

Corp wide or tied to specific workloads
Adoption framework or other process
New or existing skills required

New governance, financial and operations requirements

Endava Cloud Migration Strategy

Rehost
Replatform
Refactor
Repurchase
Retire

Revisit



Ready

Azure setup guide
First landing zone
Expand the landing zone

Best practice validation

Adopt

- Migrate

* |nnovate

Endava Lay Foundations Service

« Design & Apply core Security themes
« Landing Zones before Apps

-« Set configurations for resource groups, networks, identify and
billing frameworks

+ Define initial multi-environment structure and baseline security

- Start to define augmenting Security themes, automation, audit,
Cl/cD

- CVE analysis & Security data analytics
« Delivery of: Overall Plan, POC, HLD

Endava Build/Migrate Service

« Agile Execution

- Data Migration

- Key focus on best practice
« Security

« Operational excellence

- Performance

« Cost optimisation

« Reliability
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Endava Candidate Work loads/Pilots Service

Priority matrix e.g.
«  Workload critically
« Single largest impact on headcount or TCO

«  Workload complexity

Endava Migration Factory Service

Coordinate the people, processes, and tools needed to execute and
support workload migrations



Methodology
Benchmark initial best practice

Governance maturity

e Business commitments

« Operations baseline

« Operations maturity

v
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Endava Lay Foundations Service
Increase Outcome Certainty

« Security Design

« Landing Zone

* Infra Build

« Well Architected review

Endava Transition / Post Go-Live Support Service

Operate, Coach and Transfer to in-house teams
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