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Partnering towards a global 
workforce safety solution
Pegasus is Australia’s leading workforce competency management 

software. Established in 1987, Pegasus was founded in the Hunter Valley.

Overview
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Challenge
Develop a budget friendly fuel management system designed to serve a 

diverse range of industries, and is adaptable to a global user base.

04 /

Poor UX and CX at the core of 
the software

05 /

Concerns about technology 
and innovation

06 /

Problems with communication 
and relationships

01 /

Need to understand 
global customer base

02 /

Lack of workplace safety 
solutions

03 /

Outdated UI design with 
poor usability
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Solution
Hybrid teams, a partnership for success

Teck Stack /

Solution
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Results
• Design and development of the company’s 

technology transformation roadmap

• Uplift the platforms with up to date solutions

• Bring new products to market

• Real workplace safety solution for global 

customer base.

Results


